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My 15 minute challenge

Quick overview of EY’s D&l journey
Introduce the National Equality Standard

The D&l competitive edge — practical insights
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The D&I business case

Increasing market share and anticipating emerging markets

D&l is important to investors

First mover advantage
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Major trends driving the need for D&l

Shifting
demographics

4\
©

Regulation and
compliance

X

The rise of
technology

Growing employe
expectations

Skills shortages

o
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Globalisaton

Dynamic
business change
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Our D&l journey

Prior to 2000

Compliance
focus:

« D&l considered as a
compliance issue

« Fairness assured by
adherence to EY
Values

Post 2000

HR focus:

« D&l considered as an
HR issue

 Increasing D&l
measurement

* Increasing external
comment

Post 2010

Business focus:

-

D&l considered as
commercial imperative

It's the way we do
things around here

Increasing client
connections and
market driven
approach
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Developing our own business case

Diverse teams, when well-

A
 Diverseteams managed, outperform
well-managed
homogeneous teams
Ty
E '
F
g Homogeneous
'g teams
I‘L' well-managed
l S Diverse teams that aren’t
not . .
wirmanaged — Managed effectively, however, will
>

underperform

EY
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Our D&l approach
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Our competitive edge

NATIONAL
B fouauy
STANDARD




The NES Standards & Competencies

Core
components

Ensuring your organisation
hias essential EDI
components in place

Understanding
your people

Ensuring your organisation
has a relevant and
proportionate focus on its
people throughout their
employment journey

Review and
measurement

Ensuring your organisation
has EDI interventions which
are regulariy reviewed and
measurable

Core
components
HR processes

has essential EDI
components integrated
within all your HR processes
and systems

External
relationships

Ensuring proportionate
consideration is given

to your organisation’s
external relationships with
customers, supphers and
the community

Understanding
your husiness

Ensuring your organisation
hias a relevant and
proportionate focus on
sirategy implementation

Your
leadership
Ensuring your leadership

are visible, accountable and
open to scrutiny

NATIUNA
NES iy
ANDA

I .y

rE
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Core
components
EDI

Cufture

Polices and
Informal pracaces

Data
morttorng

Engagement

Employee
feedback

Communication

2

Core
components
HR processes

Talent
Identification

Recrultment
processes

Leaming and
development

Equal pay

Uncomsclous
bias

3
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Undorstanding Understanding  Your

your business

Strategic
Inftiatives

Setting
prieeities

and action
planning

Buslness
planning

Business case
and benefs

Reguiasons

Industry
Insight

your people  leadership
Inclusity Commitment and
accountabilty
Caring Messzging
responskelties
Valuing Behaviours
employess and attitudes
Employee Sentor level
support scrutiy
Flextble Senior leval
working vistbikty
Employee Targeted
adjustments training
Considerstion  Measurable
of human leadarship
rights competencies

=

®

Review and
measurement

Aeview
Measursment

Evauating
5UCCESS

Retumn on
Investment

Cost of 2@

Tracking and
analysing

Implementztion

NATIONAL
EQUALITY
STANDARD

7

External
relationships

Communay
development
and suppoet

Strategic

relationships

Customer

Suppher
Integration

Suppher dversity
critera

Accessibilty
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NES lessons learned

They
implement
initiatives
before
working out
what the
problem is

Many organisations focus on the wrong things...

They use
diversity of
senior
levels as

the only
measure of
success

They don't
measure
Impact
effectively
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The D&l competitive edge — NES practical insights

Remove barriers and widen Use employee
access InSIthS

management business
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