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 Quick overview of EY’s D&I journey 

 

 Introduce the National Equality Standard 

 

 The D&I competitive edge – practical insights  

 

 

 

 

 

 

 

My 15 minute challenge 
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► Increasing market share and anticipating emerging markets 

  

► D&I is important to investors 

 

► First mover advantage  

 

 

 

The D&I business case 
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Major trends driving the need for D&I 

Shifting 

demographics 

1 

Globalisaton 

 

The rise of 

technology 

4 

Growing employee 

expectations 

7 

Dynamic 

business change 

5 6 

Skills shortages  
Regulation and 

compliance 

2 3 
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Our D&I journey 
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Developing our own business case 

Diverse teams, when well-

managed, outperform 

homogeneous teams 
 

 

 

 

 

Diverse teams that aren’t 

managed effectively, however, will 

underperform 
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Our D&I approach  

  

  

  People Processes 

Inclusive 

Leadership 

Accelerated 
change 



Page 8 

Our competitive edge 
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► . 

The NES Standards & Competencies 
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NES lessons learned 

Many organisations focus on the wrong things… 

They don’t 

link D&I to 

the 

corporate 

strategy 

1 
They 

implement 

initiatives 

before 

working out 

what the 

problem is 

2 
They use 

diversity of 

senior 

levels as 

the only 

measure of 

success 

3 
They try to 
fix people, 
not the 
organisation 

They don’t 

measure 

impact 

effectively 

5 4 
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The D&I competitive edge – NES practical insights 

Remove barriers and widen 

access 

Use employee 

insights 

 

Understand diverse needs Attract diverse top talent 

Enhance bids Deepen client relationships 

D&I commercial 

edge  

Use D&I credentials to win new 

business 
Proactive client account 

management 



Thank you 


