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Embracing Transparency:

Demonstrating Impact

Frances McAndrew
Programme Manager- Diversity and Inclusion
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Network Rail

« We run, maintain and develop tracks (not trains)
« 18 of the biggest stations

« 1.3bn journeys

e 37,000 employees

« £32bn budget 2014-2019

* Energy provider

« Telecoms network

* Premises owner
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https://www.networkrail.co.uk/careers/why-choose-us/diversity-and-inclusion-strategy-2014-19.pdf?cd=1
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Measuring Impact

Outputs

NS
Themed Programme Objectives

NS
KPIs

S
Outcomes

N4
Benefits

NS
Business Objectives

everyone
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Objectives (and themes)

ef—’c’ o,nd Inc/o

everyone
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1. Safe, inclusive and fair
culture

2. Inclusive & accessible
service
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3. Early engagement and wider
recruitment

4. Open merit-based recruitment and
promotion

5. Manage our people and projects fairly

6. Innovation to enhance our safety and
performance

everyone
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7. Supplier diversity and inclusive
procurement
: : : boray;
8. Collaboration with community-based o\ o,

groups

9. Influence UK and EU transport policy
and practice

10. Influence rail and transport sector

everyone
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Developing Key Performance Indicators (KPIs)

« Open procurement process
* Deloitte appointed
« Collaborative development
* Private assurance

 Public assurance
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KPI Development Process

ldentified factors most important to our stakeholders
*Global benchmarking against orgs and standards
*Creation of a long list of a possible 125 indicators
*Review - feasible, appropriate, aligned and valuable

*Internal stakeholder consultation

A better railway for a better Britain /
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KPI Matures

1 % of local leadership through Inclusive Leadership
Programme

Score for Diversity and Inclusion Index
No. of Champions & Union Equality Reps Time spent

No. of projects reviewed by the Built Environment No of action
Accessibility Panel (BEAP) plans completed

No of built environment DIAs completed
% of engineers completing inclusive design

training
2 % of station staff completing inclusive service

training
3 Gender and race diversity of new recruits disability & LGBT
3 Gender and race diversity of apprentices disability & LGBT

3 Gender and race diversity of graduates disability & LGBT

A better railway for a better Britain 28-Nov-16 / 10



Net workRaH
v"-

KPI Matures

4 % of women and Black, Asian, Minority disability & LGBT
Ethnic (BAME) staff in leadership

4  Completion rates for disability and sexual
orientation monitoring questions

5 Base salary pay comparative

5 No. of staff requesting and getting
reasonable adjustments

5 % of employees applying for flexible working
5 % of employees reporting stress

5 % of employees completing the Everyone e-
learning
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KPI 4: Increased Numbers of Projects reviewed by the BEAP

Supports strategic
objective

2. To deliver a more inclusive and accessible
service, increasing our ability to serve existing
and potential customers.

Can be tracked ata |TBC
local level
Can be tracked by No

protected
characteristic

Data provided via

Diversity and Inclusion Team every quarter
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Target =
Better
Every
Day

Definitions The Built Environment Accessibility Panel is an
independent review group made up of access
experts the majority of whom are disabled
passengers.

Maturity Number of action plans implemented post-BEAP

review and number of Diversity Impact
Assessments (DIA) completed prior to GRIP 3

Suggested levers to
influence this KPI

e Promotion of BEAP via DIA training
e Promotion of BEAP by those who have
benefitted

A better railway for a better Britain




The Benefits - Our Business Case

* Increases safety and performance

* Reduces groupthink

« More innovation and creativity
 Increases staff engagement

* Improves customer satisfaction

« Collective IQ of diverse teams higher
 Increases retention

A better railway for a better Britain
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Devolved & Transparent Reporting

« Centre of Expertise - sets strategy, standards, good
practice, performance, assurance

« Local workstream leads complete self-assessment and
develop local action plans

* Regqular reporting to programme board

« Chaired by executive sponsor

« Use KPI dashboard and narrative to populate scorecard
* Private assurance of KPIs — April 2017

* Public assurance of KPIs — April 2018

A better railway for a better Britain /
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| e@ﬂ@ https://obiee.hiav.networkrail.co.uk/analytics/saw O ~ @ & n @ Oracle Bl Interactive Dashb... = | |

e
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X @Con\rer{ + [EHSelect

ORACLE" Business Intelligence

Welcome Page Headcount Headcount (FTE) Movements Turnover Recruitment Absence - Oradle Absence - PSe Training elearning Diversity D&I KPIs Reward

Function Route Cost Centre
(All Column Values) ~| (Al Column Val *| [(All ColumnVal | _Apply | Reset~
KPI 1: Increased completion of the Indusive Leadership Programme by Leadership KPI 5 : Increased Diversity of our new Recruits
Leadership (All Line Managers & Bands 4 and above) Excludes Graduates and Apprentices
Date run: 16/11/2016 Date run: 16/11/2016
Select Data Type

NR Period |2016/17YTD

Completed, 24.20%

Male, T4.6%

Kot Parmnlatad TE 2007
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Measuring Impact Example

Outputs — consultation, training, DIAS

NS

Objectives — improve accessibility of the railway
NS

KPIs — DIAs, BEAP visits, IS training, ID training
NS

Outcomes — inclusive service to passengers
NS
Benefits — safety, passenger satisfaction, reputation
NS
Business Objectives — Everyone home safe everyday

( 3 t\
A better railway for a better Britain zeveryone



Programme

Diversity and
Inclusion

Diversity and Inclusion
Strategy
versity impact
Assessments

Euite of D&l KPI's

Access and Inclusion

Diversity & Inclusion Benefits Map

ge of local

S3fe. incluswe and Tair cUiure Where people
feel respected, engaged and able to speak
out

‘More INCUSWE 3nd SCCEssible Service,
increasing our ability to serve existing and

the Inchusive Leadership Programme

Score for Your Voice Diversity and Inclusion
Index

the next generation and those who don't
traditiona!
Consistently use open, transparent and
merit-based processes to attract, promaote
and develop the best
manage our people and projects farly in 3

potential MNumber of Diversity and Inclusion
Champicns and Trade Union Equality Reps
Number of projects reviewed by the Built
Panel (BEAP)
- and -
Number of buit environment DlAs
Fositively mluence the career choies of completed

% of engineers completing inclusive design
competence traming

% of station staff completing nclusive
seniice training

way thatis
customer driven and challengin

positive X
and new collaborations that enhance our
safety, performance, decision

Gender and race diversity of new recruits
(apply / appoint)

Gender and race diversity of graduates

Gender and race dersity of apprentices

Collaboration

Percentage of women and Black. Asian.
Minority Ethnic (BAME) staff in leadership

Work with UK and EU govemment ) — -
departments to influence transpert and Disclosure rates I_‘}(.:_I for l.:hsdalny and sexual
L policy and practice orientation

Influence the ral industry and the wider
transport sector to be more open, diverse

and commercial partners to promate cur
commitment to diversity and inclusion
More collaboratve relationships with
ity-based groups and

50 we are better able to meat their current
and future needs

A better railway for a better Britain

Base salary pay comparative (by gender
and race)

Numiber of staff requesting and getting
reasonable adjustments

Percentage of employees applying for
flexitle working

Percentage of employees reparting siress.
(shared with Health and Wellbeing)

00000000000000 000

Percentage of employees completing the
Everyone e-leaming

Reduction in safety critical
incidents

A more diverse business

Improvement to NR Reputation

An inclusive culture that delivers
safety, performance and ROI

1 415

Cost saving in not retro-fitting
access

‘ % increase in employee

2767810 ) engagement

A fully inclusive and accessible
service for all customer

% boost to workforce and supplier
A built environment that enables productivity
everyone to participate equally
confidently and independently

2 6]8

\

Meet obligations under UK Equality
Laws

Improved compliance to UK

\

Continuous Improvement

An industry wide inclusive culture
that delivers safety and
performance

819

Strategic Theme

Everyone home safe every day

Maintaining and building reliable
infrastructure

Relizble timetables

The biggest investment programme
since the Victorian era

A technology enabled future

A customer-focused organisation

[ Investing in our People ]

Opening up

A railway fit for the future

Reducing public subsidy

™

everyone
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Impact

KPI

* 4000+ leaders through the Inclusive Leadership Programme

» 5500+ people have completed the Everyone Learning in 5 months

« 400+ diversity champions and 57 union equality reps

» 32 major projects and 27 Diversity Impact Assessments at BEAP

« 200+ Diversity Impact Assessments of projects quality assured

Non KPI

« 300 people have downloaded Read and Write Gold in 1month week
« 1500+ members of 6 employee networks - each with an Executive sponsor
« 500+ staff trained in Diversity Impact Assessment process

* 9000+ people on new Transparent Pay Structure

Benchmarking

» Silver benchmarks from BITC on race and gender

« Highly commended Employee Network Award.

* Innovations such as ibeacons and Signly and Easy Read

A better railway for a better Britain 28-Nov-16 / 18
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Impact
KP

* 4000+ leaders through the Inclusive Leadership Programme

e 5500+ people have completed the Everyone Learning in 5 months
« 400+ diversity champions and 57 union equality reps

« 32 major projects and 27 Diversity Impact Assessments at BEAP
« 200+ Diversity Impact Assessments of projects quality assured

Non KPI

« 300+ people downloaded Read and Write Gold in 15t month
« 1500+ members of 6 employee networks

« 500+ staff trained on Diversity Impact Assessment process
* 9000+ people on new Transparent Pay Structure

A better railway for a better Britain 28-Nov-16 / 19
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Measuring Progress

Contaotus About uc Newc Publicationc Invector relatlonc Precc Virtual Archive  3ooclal media

Publishe

Prou

Qur peo|
with othe
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Diversity and Inclusion Priorities 2016-17

Campaigns

Reasonable
Adjustments

Flexible
Working

Bullying and
Harassment

Training Projects

Everyone BAME
elLearning Promotion

Everyone Maternity
Facilitated Returners

DIA Women on
Workshops Board

A better railway for a better Britain

Benchmarks

BITC

Stonewall

Plus

Everyone
Week

KPIs &

Monitoring

Domestic
Abuse
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Governance

« EXecutive Sponsors

* Programme Sponsor

» Local Sponsors

 Programme Board

« Trade Union Equality Working Group
» Local workstream leads

« Strategic workstream leads

« Champions

« Trade Union Equality Reps

« Employee Networks

« Built Environment Access Panel

A better railway for a better Britain 28-Nov-16 / 23
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Are we more diverse?

2014 women 2016 women
% of workforce 13.9 % of workforce 15.4
% of graduates 24 % of graduates 29
% of engineering graduates 6 % of engineering graduates 12
% of senior leaders 18 % of senior leaders 21
% of apprentices 3 % of apprentices 5
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