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Introductions

We are a $2bn engineering,
management and development
consultancy.

We employ over 16,000 local experts in
180 principal offices delivering
excellence in 150 countries across the
globe.

In the UK we have 6000+ staff working
across 16 principal offices.




EDI - Our baselines
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UK workforce representation

Investors in Diversity (2014)

89% aware of our EDI policy
Only 68% said this is followed

72% feel the company values diversity

But 11% disagree



The Advance network
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Advance regions

Region 1
Scotland, Northern Ireland and
North of England

Kevin Burnett

Region 2
Midlands, North of England and
North Wales

Dominika Nowosinska

Region 3
East of England

Elisabetta Naborri

Region 4

London and Croydon

Jonathan Douglas-Green

Region 5
South of England and South Wales

Leanne Marques
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Advancing Groups

Advancing Advancing Advancing
Disability Gender LGBT+

Hannah Forbes Frances Parrott

Madeleine Rawlins

Thomas Sheridan

Advancing Race

Sunshine parents &
carers

Nadine Brody

Ruth Hopgood
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Unconscious bias

Investors in Diversity (2014)

81% felt their colleagues take
EDI seriously

Only 64% felt the same about
senior leadership

(17% leadership gap)

1to 1

Pearn Kandola
sessions for the
Board.




Unconscious bias
Implementation

‘Live’ lunch and learn
sessions for all staff

Embedded in leadership
meetings and team days

Incorporated in career development
and management training programmes




Unconscious bias

Success

staff trained
through lunch &
learn sessions

positive
feedback

Qualitative feedback that
colleagues now challenge
each other positively on
unconscious bias as this
has become common
terminology in the
business



Key lessons

Create a structure that
works for your
organisation

Support your grassroots
champions with budget
and time

Raise awareness through
dynamic unconscious bias
training for staff at all levels




Thank you




