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Purpose and Profit

“While each of our individual companies serves its own 
corporate purpose, we share a fundamental commitment to all 
of our stakeholders” — customers, employees, suppliers, 
communities and — last in the list — shareholders.” 
~ The Business Roundtable

The director has a duty to ‘act in a way he considers, in good 
faith, would be most likely to promote the success of the 
company for the benefit of its members as a whole’ ~Section 
172, UK Companies Act, 2006

Company purpose brings: 
▪ Source of energy and commitment, to 

attract, retain and engage talent 
▪ Stability and resilience
▪ Reputational return, trust and goodwill
▪ Long term performance
▪ Wider benefits to society

(Tomorrow’s Company, 2018)



From Diversity to Inclusion :  
Intersectionality in Organisations

! Becoming a more useful concept as we 
move beyond a ‘body counting’ approach 
to diversity

! Need more debate and discussion on 
intersectionality” and what it means

! NB – it is not an additive principle, it is 
inherent. Must interrogate the foundations 
of everything we do. 

! “organisations don’t celebrate people as a 
whole” but still celebrate diversity and 
inclusion in “pockets”

Mapping the Margins – Kimberly Crenshaw

Three levels of intersectionality:
1) Structural: how the social locations of black 

women make their lived experiences 
qualitatively different from those of white 
women

2) Political: how feminist and antiracist politics 
have both marginalised the concerns of women 
of colour

3) Representational: how the cultural construction 
of women of colour is produced by ideas about 
gender and race



Example: Social Mobility  
(or: why meritocracy is a myth)
! The pay gap between a black British woman with working-class origins and a 

middle class, white, man, is £20,000
! In 2013 Grant Thornton was the first professional services firm to drop academic 

entry requirements to level access (Others have followed suit). 
! The firm has since redesigned its application process to remove weightings 

around extra-curricular activities and work experience
! The focus was social mobility, but it lead to greater diversity in successful 

applications across a range of measures.
! It is arguably impossible to talk about social mobility and class without talking 

about ethnicity, gender and others. 
! “class is something beneath your clothes, under your skin, in your reflexes, your 

psyche, at the very core of your being”.



Mental Health and Financial wellbeing

! 1 in four of us will face a metal health issue at 
some point in our lives

! Depression is twice as common in women than in 
men, while the rate for alcohol dependence is 
twice as high in men than women. 

! LGBTQ+ face higher rates of mental illness
! BAME groups are more likely to be diagnosed 

with mental health problems and less able to  
engage with services. 

Purpose ◦ Values ◦ Culture ◦ CSR ◦ Employee Engagement ◦ Diversity and inclusion ◦ Etcetera…   

• 4 million people are in work but living in poverty
• Women and black and minority ethnic (BAME) 

groups are disproportionately affected
• Women comprise 90% of single parents and single 

parents are disproportionality likely to be in poverty
• 40% of people are worried about money. Women 

are more likely to be ‘worried’ – men are harder to 
engage in conversation about money worries. 

Financial wellbeing is intrinsically tied to mental wellbeing



scarlett@tomorrowscompany.com
@ScarlettEBrown

www.tomorrowscompany.com 

mailto:scarlett@tomorrowscompany.com

