Beyond Policy:

ensuring flexible working is a lived
experience

Kirstie Axtens, Head of Employer Services, Working Families




Working Families

to create a world where work works for people, families and the economy

» Work with individuals through providing advice and information
to parents and carers

» Work with employers to create family friendly flexible/agile
workplaces: benchmark, advice, training, profile

» Work with government and policy makers on shaping legislation,
policy and practice

employers@workingfamilies.org.uk
Workingfamilies.org.uk
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Why flexible working?

v Better alignment of workforce with demand
v Recruitment & retention

v Cost savings

v Engagement, performance & productivity

v Wellbeing & resilience

v Diversity & gender

v Career progression

v Expectation & demand
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Embedding flexible working: change the culture

v Business case/benefits

v Lead from the top

v Change the conversation

v Leader/manager education, support and training
v Communications strategy

v Monitor, measure impact,
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Flexible

study

L

ntified issues and

ployment at UEL — A case

Work-life balance is ....

a background issue that gets in
the way of work and an issue
that line managers need to
work around on an individual
by individual basis. The
organisation supports the
individual if required.

Flexible working is ...

a legal obligation to specific
employee groups only

is part of life. It is the role of an
employer and or line managers
to proactively encourage and
support employee wellbeing
(recognising that teams and
line managers need help to
manage)

an integral part of the
organisational strategy and a
means of improving operational
effectiveness

a means of addressing structural social inequalities, such as low
pay and job quality.

UEL

University of
East London




Flexible Employment at UEL

Athena SWAN self-assessment process:

Gender Equality Survey

One to one discussions

Working Families Benchmark exercise

Table 5.17 - Q.12 4 (GES): The working culture in my School / Service provides me with the flexibility, understanding and
trust to enabie me to balance my home and work cammitments.

% of respondents
providing a positive
response (Agree or
Strongly Agree)

All UEL

STEMM

AHS55BL

Services

72% 59%

9% 62%

oF

7a% 73%

Toble 5.23—Q.12.11 (GES): It is possible to progress in my Schoal / Service if vou work part-time or flexibly’

Qualitative feedback
example:

“| believe that focusing on
outputs and achieving our
goals, rather than hours
and modes of working
would be more productive,
and improve motivation and
effectiveness”

% of respondents | All UEL STEMM AHSSBL Services
providing a

positive

e 3@ Q09 TP
or Strongly

Agree) 34% 30% 29% 30% 24% 25% 44% 34%

(Note on the above — o high % responded to this stotement ‘Neither agree or disagree’, for alf UEL 42%M / 39% F)




bAthena
SWAN

Bronze Award

Athena SWA n Plan

Develop a more inclusive flexible working
environment for all support and academic staff
through facilitating culture change and
providing more supportive processes and
networks for parents and carers

Investigate, develop and
Develop cultural change & P

Build capacity / resources . o g Develop and promote implement a Parent /
strategy which will drive . .

to support development . . improved guidance on Carers Network at UEL to

. a more supportive family . . . .
of Career Break / Flexible . . family friendly policies better support staff and
. friendly environment . .

Working support for staff . and benefits as a potential benefit to

consistently across all new staff

Schools and services

UEL

University of
East London




Policy review and promotion
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