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Working Families 
to create a world where work works for people, families and the economy 

 

 Work with individuals through providing advice and information 
to parents and carers 

 Work with employers to create family friendly flexible/agile 
workplaces: benchmark, advice, training, profile 

 Work with government and policy makers on shaping legislation, 
policy and practice 

 

employers@workingfamilies.org.uk 

Workingfamilies.org.uk 

mailto:employers@workingfamilies.org.uk


Why flexible working? 

 Better alignment of workforce with demand 

 Recruitment & retention 

 Cost savings 

 Engagement, performance & productivity 

 Wellbeing & resilience 

 Diversity & gender 

 Career progression  

 Expectation & demand 

 

 



Embedding flexible working: change the culture  

 

 Business case/benefits 

 Lead from the top 

 Change the conversation 

 Leader/manager education, support and training 

 Communications strategy 

 Monitor, measure impact,  

 

 



Flexible Employment at UEL – A case 
study 

o the current picture at UEL   

o our plans to address identified issues and 
barriers 

 

o Links to: 

o Athena SWAN 

o Equal pay 

o Workforce development  

o Staff engagement 

o Recruitment and retention 

 



Flexible Employment at UEL  
Athena SWAN self-assessment process: 

- Gender Equality Survey 

- One to one discussions 

Working Families Benchmark exercise 

 

 

Qualitative feedback 
example: 
 
“I believe that focusing on 
outputs and achieving our 
goals, rather than hours 
and modes of working 
would be more productive, 
and improve motivation and 
effectiveness” 
 



Athena SWAN Action Plan 

Develop a more inclusive flexible working 
environment for all support and academic staff 
through facilitating culture change and 
providing more supportive processes and 
networks for parents and carers 

Build capacity / resources 
to support development 
of Career Break / Flexible 
Working support for staff 

Develop cultural change 
strategy which will drive 
a more supportive family 
friendly environment 
consistently across all 
Schools and services 

Develop and promote 
improved guidance on 
family friendly policies 
and benefits 

Investigate, develop and 
implement a Parent / 
Carers Network at UEL to 
better support staff and 
as a potential benefit to 
new staff. 



Next Steps 

Policy review and promotion 

Resources 

Culture Change 


